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Outcomes 
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  Intent & values 

 2           
 Operations            
 & systems 

3 
Outputs 
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Impacts 
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CUMO’s Masika Loan Product  

Clientele Groups  

Loan guarantee Social guarantee 

Min. Size    MWK 3000 ($20) 

Max 1st loan size MWK 5000 ($33) 

Max loan ceiling MWK 50000 ($333) 

Term 4-6 months 

Instalments 

Fortnightly or monthly (from 2nd 
cycle, only if average loan is 
MWK 7,500 and criteria* are 

met) 

Loan linked savings 

Internal saving should be as per 
group constitution and group 

bank account must have been 
opened 

*Criteria: Savings performance at least 90%, group meeting attendance 
90%, on time external loan repayment rate, at least 95%, internal 
repayment rate, at least 90%, record keeping as per requirements. 
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CUMO’s Fumba Loan Product  

Clientele Groups  

Loan guarantee Social guarantee 

Min. Size    MWK 3000 ($20) 

Max 1st loan size MWK 10000 ($67) 

Max loan ceiling MWK 40000 ($267) 

Term 4-6 months 
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Instalments 
Balloon repayment at the end of 

the season 

Loan linked savings 

Internal saving should be as per 
group constitution and group 

bank account must have been 
opened 
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 Masika Fumba Kasupe Mthenth
andevu TOTAL 

No. of loans 
outstanding    25,335 7,740 81 978 34,134 

Portfolio 
($mill) 0.67 0.47 0.02 0.07 1.2 

Average o/s 
loan ($)   26   61   256   74 42 
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Cost structure: % of av gross 
portfolio   CUMO 

Africa 
‘small 

non FSS’ 
[number reporting]   [45] 

Average loan o/s ($) 42 137 
Borrowers/staff 228 111 

Costs     
Operating expenses  75.7 % 48.7% 
Financial expensea 0.0% 9.7% 
Loan loss provisiona  2.3% 3.6% 
Total costs 78.0% 62.0% 
Yield 62.8% 25.7% 
Surplus -15.2% -36.3% 
PAR/outstanding portfolio  (60 
days) 1.2% 5.4% 
Write-off 0.0% 2.1% 
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Staff level Total  
Number of 

Women 
Management 11 4 
Field staff 102 57 
Accounts/admin 4 1 
Support staff 10 0 
Total 127 48 (49%) 
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Sample profile  

Number of 
clients in 
sample 

% of clients 
in sample 

Remote Rural 75 54.3% 
Rural 63 45.7% 
Group member 91 65.9% 
Group leader 47 34.1% 
Agriculture as main income 
source 

114 
70.8% 

Non-agriculture as main 
income source  

24 
17.4% 

Women 103 74.6% 
Men 35 25.4% 
− ��� �'�� ������3� #��
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  <Food <Natio
nal <$2 <$2.5 >=$2

.5 
Expenditure line  
per capita per 
day (in MWK at 
2005  PPP) 27.5 44.3 60.8 125.4  
Poverty Rate 
for Malawi* 16.6% 43.6% NA 90.3% 9.7% 
Total Sample 
(%)** 9.2 35.9 58.7 91.8 8.2 
U0���M�5�&�����	�������
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  <Food <National <$2 <$2.5 >=$2.5 
Remote Rural 
(%) 11.6 41.9 65.5 94.0 6.0 
Rural (%) 6.4 28.9 50.6 89.3 10.8 
Group member 
(%) 10.0 37.5 60.1 92.3 7.8 
Group leader 
(%) 7.7 33.2 56.2 91.1 8.9 
Agriculture (%) 9.7 36.8 59.3 91.8 8.2 
Others (%) 6.8 32.0 56.1 92.1 8.0 
Women (%) ��� ���� ���� ���� ��� 
Men (%) 	�� �
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Purpose  Loan 1* Loan 2* 

Agricultural produce 27.7% 25.5% 

Aquaculture  20.4% 19.7% 

Butchery 9.5% 5.0% 

Home based food production 14.3% 12.4% 

Home based beer production 9.3% 11.0% 

Trade (clothes, grocery) 8.6% 19.7% 

Others  10.2% 7.7% 

Total 100.0% 101.0% 
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CUMO programme 
features  

% Very 
Satisfied 

% 
Satisfied 

% 
Dissatisfied 

CUMO's services 73 26 1 
Insurance 68 26 6 
Cashless payment  68 26 6 
Group size 63 32 6 
Cash collateral 60 27 12 
External loan (size) 59 21 20 
Loan fee 56 36 8 
Interest rate 49 35 16 
Loan term 45 32 23 
Repayment frequency 21 24 55 
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�Calculating the dropout rate� Dec-07 Dec-08 

a 
Total clients – end of year (incl those who 
completed loan cycle w/i last 6 m) 22,830 33,873 

b New clients during year 5,987 12,906 

c Clients at beginning of year 17,300 22,830 

  Rate of dropout [c+b-a/c+b]* 2% 5% 

  Number of dropouts 457 1,863 
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Reasons for Dropout 
% 
sample 

Product 
Related 

Repayment frequency 30.1 
Expensive interest and fees 21.6 
Short repayment length 17.0 
Small Loan Size 1.5 

Client related* 
 
 
 

Group related 

Business seasonality 8.0 
Family crisis 5.2 
Unwilling to borrow 5.1 
Failure to repay 4.0 
Reallocation 3.1 

CUMO staff FSO's behaviour 11.5 
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Annexure 2a:  Poverty Scorecard  
 

Indicato
r Question Value Points (weight) 

   1 2 3 4 5 6 1 2 3 4 5 6 

1 

How many 
household 

members are 14 
years old or 
younger? 

Five or more Four Three Two One None 0 2 6 9 13 21 

2 

How many 
household 

members engage 
in agricultural 

activities or own 
agricultural land 
of some sort? 

Seven Four-Six Three Two One None 0 4 8 12 23 6 

3 
What is your 

main source of 
drinking water? 

Communal 
standpipe, 

Communal open, 
unprotected well, 
Communal hand-

pump/ lake/ 
reservoir/ 

river/spring 

Piped into 
dwelling, piped 

outside 
dwelling, 

personal hand-
pump, 

personal 
protected 
spring or 

personal well 

0 6 #N/A 
 

4 
What is your 

main source of 
cooking fuel? 

Collected 
firewood, Crop 

residue or animal 
waste 

Purchased 
Firewood 

Paraffin, 
electricity, 

gas, 
charcoal, 

sawdust or 
other 

0 5 8 #N/A 

5 
What is your 

main source of 
lighting fuel? 

Collected wood, 
grass or other Paraffin 

Purchased 
firewood, 
electricity, 

gas, battery, 
dry cell, 
torch or 

0 6 12 #N/A 
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candles 

6 
Does the 

household own a 
lantern (paraffin)? 

No Yes 0 4 #N/A 
 

7 

Does the 
household own a 

chair/ table/ 
upholstered 

chair/ sofa/ coffee 
table? 

None 
Owns a chair 
but not any 
other items 

Owns a 
table, 

upholstered 
chair or 

sofa set but 
no coffee 
table (may 
or may not 

own a chair) 

Owns a 
coffee table 
(may or may 
not own other 

items) 

0 2 5 10 #N/A 
 

8 

Does the 
household own a 

bicycle/ 
motorcycle/ 

scooter/ car? 

No Yes 

 
 
 

0 4 #N/A 
 

9 

Does the 
household own a 
tape/ CD player/ 

HiFi 

No Yes 0 6 #N/A 
 

10 

Does the 
household own 

an iron for 
pressing clothes? 

No Yes 0 6 #N/A 
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Annexure 2b:  Probability Likelihoods for Malawi 
 

Score <Food <National <$2 <$2.50 >=$2.50 
  �� �� �� �� ��

0-4 74.0 92.5 100.0 100.0 0.0 
5-9 58.8 90.7 97.2 100.0 0.0 
10-14 53.0 86.6 96.8 99.3 0.8 
15-19 33.1 73.3 90.4 99.6 0.5 
20-24 21.3 61.4 83.6 98.9 1.1 
25-29 11.6 48.4 77.6 97.8 2.3 
30-34 9.5 42.0 65.2 94.6 5.4 
35-39 4.4 26.4 52.4 94.4 5.7 
40-44 2.1 18.2 37.4 86.1 13.9 
45-49 0.0 9.5 24.9 77.8 22.3 
50-54 0.0 1.8 13.7 68.7 31.4 
55-59 0.0 2.1 6.5 60.5 39.6 
60-64 1.5 1.5 5.3 40.3 59.7 
65-69 0.0 0.0 0.0 28.1 71.9 
70-74 0.0 0.0 9.6 18.0 82.0 
75-79 0.0 0.0 0.0 3.9 96.1 
80-84 0.0 0.0 0.0 13.7 86.3 
85-89 0.0 0.0 0.0 0.0 100.0 
90-94 0.0 0.0 0.0 0.0 100.0 
95-100 0.0 0.0 0.0 0.0 100.0 
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Name of:    

Province _______________ Branch ______________      Place _______________ 
 

0.1 Type of area 01-Village               02-Market town              03-City   

0.2 Category 01-Remote rural  02-Rural   03-Semi/peri urban 04-Urban   
 

Name of interviewer_______________________ Interview start (time): __________ 
 
End of interview (time):___________     Checked by ____                    Date:_______ 

   
Q1.    About the client  

Q. 
No. 

Question Answer Code 

1.1 Respondent 01 – Client                    02 – Other  
(If other, relationship with client _______________) 

 

1.2 Client’s name 
 

 
 Client’s ID   

1.3 Gender 01 – Female                    02 – Male   

1.4 Client’s age  01 <17 yrs   02 18-35 yrs   03 36-50yrs  04 > 50   

1.5 Household main  
activity 

Detail:  
01-Agriculture              02-Animal husbandry              03-Non-
farm self-employment  04-Casual labour 
05-Skilled labour   06-Salaried   07-Housework  

1.6 Marital Status 
01 Monogamous married or non-formal union 02 Polygamous 
married or non-formal union  03Separated  04 Widow or 
widower 05 Never married 

 

1.7 Client’s education 

00-none     
01-Neoliterate (read and write) or less than primary 02-
Completed primary  03-Completed secondary   04-
Completed college/undergraduate 05-Completed post-
graduation 

 

1.8 Time with MFI 01-<6 months 02-6-12 m.  03-12-24 m    

1.9 If group model, status 
in group 

01- Member  02-  Group leader  03-Ex group leader 

99-NA   

 

1.10 Type of product 01-MASIKE  02-FUMBA  03-KASUPE  

1.11 Have Entrepreneurship 
Training 01-Yes 02-No 99-NA  

 

1.12 Business undertaken 
with CUMO loan 

01-Agriculture              02-Animal husbandry              03-Trade  
04-Manufacture 05-Service    

 

1.13 Business managed by 
Whom 

01 Client 02 Spouse 03 Other (non spouse) female relative 04 
Other male relative 

 

1.14 Loan Cycle Write number here __________  

1.15 Loan Size (current) Write amount here __________  
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Q2    Microfinance norms, products and services – client awareness 
  
Q. No. Question Answer Code 
2.1 Group norms   

a. What is the Group’s responsibility?    Knows? 01-Yes 02-No 03- Partially    

b. What is the process for selecting a group 
member?                                              Knows? 

01-Yes 02-No 03- Partially    

c. What is the process for selecting a Group 
leader?                                                 Knows? 

01-Yes 02-No 03- Partially    

c. After what period may a leader change? 01-Yes 02-No 03- Partially    

    
2.2 Savings (if client has savings)   

a. Knows own total savings amount?  01-Yes 02-No 99-NA  
b. Has up to date statement of savings amount?  01-Yes 02-No 99-NA  
c. What is the rate of dividend earned in the last 

accounting period?                             Knows? 01-Yes 02-No 99-NA  
d. When can savings be withdrawn?       Knows?  01-Yes 02-No 99-NA  

    

2.3    Credit    
a. What credit products and options are 

available?                                            Knows?     01-Yes 02-No    

b. What are the loan fees?                      Knows?  01-Yes 02-No     
c. What is the stated interest rate?         Knows?                          01-Yes 02-No     
e. 

What is the collateral requirement? Knows? 01-Yes 02-No 03- 
Partially   

 

 

2.4 Insurance   

a. What is the premium paid?                 Knows? 01-Yes 02-No 03- Partially    

b. What is the coverage under Funeral Benefit 
Scheme?                                              Knows? 01-Yes 02-No 03- Partially    

c. How can the family claim the amount if 
someone in group dies?                      Knows?  01-Yes 02-No 03- Partially    

    

2.5 Client services   

a. How long do meetings take?               Minutes   

b. How long does it take to process a loan 
application?                                              Days   

c. What can you do if you have a complaint?                                 
Knows?  01-Yes 02-No 03- Partially    
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Q3. About the client household – members and main activities 
 
3.1   Other household members (Include members regularly contributing income in the household; 
                                                               children under 5 years of age – write total number only) 

 
Name  

 

Sex 
01-F   
02-M 

Age  
(com-
pleted 
years) 

Status  
(main activity) 
01-Earning       
02-Studying      
03-House work        
04-Nothing 

If earning, please 
describe the activity  

If earning, 
then: 
01- living as part 

of the 
household 

02- living 
separately, 
sending 
remittances 

1.      

2.      

3.      

4.      

5.      

6.      

 

3.2 Head of HH 01-Male     02-Female: no adult male earner(s)     
03-Female: with male earner(s) 

 

3.3 
Education of 
household 
head 

00-none    01-Neoliterate (read and write)    
02-Completed primary  03-Completed secondary    
04-Completed college/undergraduate 

 

3.4 Vulnerability 

 

Does anyone in the household have HIV/AIDS? 
01- yes 02- no 

 

 
To complete after interview 
3.1a Household members  

i Total number of household members  
 ii. Number of earning members – living in the household  
 iii. Number of earning members – living outside, sending income   
iv. Total earning members  

 
3.1b Children in school  

i. Primary school age (5-12 yrs): 
Number of girls in family   

Number of girls attending school 
 

ii. Number of boys in family  Number of boys attending school  

iii. Secondary school age (13-18 yrs): 
Number of girls in family  Number of girls attending school  

iv. Number of boys in family  Number of boys attending school  
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Q4.    Enterprise(s) – for which micro-credit has been used 
∗   If there is more than one enterprise for which micro-credit has been used, please complete an 
additional sheet separately for each of the enterprises 

Enterprise 1               Details  Code 

4.1  Sector 01-Agriculture  02-Animals  03-Trade  04-Services  05-Manufacturing      

4.2  Who manages the enterprise? 01- Joint (woman and man) 02-Woman/women   
03- Man/men   

 

4.3 For how many years have you been engaged in this activity?            (number)   

4.4 If non-farm, where is the 
enterprise located? 

01- Market centre 02-Roadside 03-mobile/hawking  
04-At home  99–Not applicable     

 

4.5 How many family members 
work in the enterprise?   

Male Female Total 
  Full-time Part-time   Full-

time 
Part-time   Full-time Part-time 

a. Adults       

b. Children (<15 yrs)       

    c. Total (full-time basis) – est    

4.6 
How many employees (non 
family) are hired to work in the 
enterprise?   

Male Female Total 
  Full-time Part-time   Full-

time 
Part-time   Full-time Part-time 

a. Adults       

b. Children (<15 yrs)       

       c. Total (full-time basis) – est    

4.7    {Total workers} {Calculate on full-time basis after interview: 

{Family and hired}    

4.8  Some questions about hired employees   
No. 

List all hired 
employees 

01-
Male 
02-
Female 

01-Full-     
      time   
02-Part- 
      time 

How long 
working for 
you?  
(completed years) 

Amount 
they are 
paid 

State 
whether per 
day or per 
month 

No. of days 
or months 
employed 
in a year 

1        

2        

3        

4        

5        

6        

7        

8        

To complete later 
4.9  a Total payment to hired labour:  per month  

       b  per year  
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Q5.    Use of other financial services - by client and/or other household members  
 

5.1 Is anyone in the household a client of 
any other MFI? 

01-Yes             02-No  

a. If another MFI, please name  

 Have you, or anyone else in your household:  
5.2a. Other bank savings? (non-microfinance) 01-Yes            02-No  
     b. Other post office savings?  01-Yes            02-No  
 Any formal savings (bank or PO) 01-Yes            02-No  
5.3 Savings in a merrygoround?  01-Yes            02-No  
5.4 Bank loan - in last 3 years? 01-Yes            02-No  

5.5 Loan from Moneylender/ 
Pawnbroker in last one year? 

01-Yes            02-No  

5.6 
If borrowed from 
moneylender/pawnbroker, what was the 
reason?   

10-Farm     12-Non farm 
20-Food/expenses   
21-Medical    22-School   
23- Debt repayment 
24- Family event (marriage, 
death)   
Other (____________) 99-NA 

 

5.7 Current loan liabilities       Amount  (98 – not known;  99-NA) 

a This MFI  

b Other MFI  

c Bank  

d Moneylender/pawnbroker  

e Other informal  

f Total  
 
Q6  Feedback on MFI programme and services 
What do you think of the MFI services?     
a) What do you like?   
 
 
 
 
b)  Is there anything you do not like?  Anything you find difficult?  Why? 
 
 
 
 
 
c)  Do you have any suggestions to improve services? 
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Q7.    PPI Malawi Indicators  
S. 
No.  

Indicator Value Points 

7. 1 How many household members are 14 
years old or younger? 

1. Five or more 
2. Four 
3. Three 
4. Two 
5. One 
6. None 

0 
2 
6 
9 
13 
21 

7.2 How many household members 
engage in agricultural activities or own 
agricultural land of some sort? 

1. Seven 
2. Four-Six 
3. Three 
4. Two 
5. One 
6. None 

0 
4 
8 
12 
23 
6 

7.3 What is your main source of drinking 
water? 

1. Communal standpipe, Communal open, 
unprotected well, Communal hand-pump/ 
lake/ reservoir/ river/spring 
2. Piped into dwelling, piped outside 
dwelling, personal handpump, personal 
protected spring or personal well 

0 
 
 

6 
 

7.4 What is your main source of cooking 
fuel? 

1. Collected firewood, Crop residue or 
animal waste 

2. Purchased firewood 
3. Paraffin, electricity, gas, charcoal, 

sawdust or other 

8 
 

5 
8 

7.5 What is your main source of lighting 
fuel? 

1. Collected wood, grass or other 
2. Paraffin 
3. Purchased firewood, electricity, gas, 

battery, dry cell, torch or candles 

0 
6 
12 

7.6 Does the household own a lantern 
(paraffin)? 

1. No 
2. Yes 

0 
4 

7.7 Does the household own a chair/ 
table/ upholstered chair/ sofa/ coffee 
table? 

1. None 
2. Owns a chair but not any other items 
3. Owns a table, upholstered chair or sofa 

set but no coffee table (may or may not 
own a chair) 

4. Owns a coffee table (may or may not 
own other items) 

0 
2 
5 
 

10 

7.8 Does the household own a bicycle/ 
motorcycle/ scooter/ car? 

1. No 
2. Yes 

0 
4 

7.9 Does the household own a tape/ CD 
player/ HiFi 

1. No 
2. Yes 

0 
6 

7.10 Does the household own an iron for 
pressing clothes? 

1. No 
2. Yes 

0 
6 
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Q8.    Additional Indicators 
Q Indicators Answer Code 
8.1 Land holding IRRIGATED (number of acres)  

  UNIRRIGATED (number of acres)  

8.2 Dairy animals 
(buff/cows excl. calves) 

00-None      01- One   02-Two        03-Three or more 
 

 

8.3 Small animals  
(goats, pigs, poultry) 

00-No  01-Yes  
 

 

8.4 Food Shortage in past 
year 

00-None      01-1-2 months   02-More than three 
months       

 

8.5 FSO:  your observation of household status 

 01- very poor  02-poor – not OK  03-OK  04-well off  05-very well off  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


